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Thank you for letting me review your comments. | am pleased with the
positive and supportive tone of your comments.

My only reservation has to do with item F under "future planning efforts".
We have already decreased the number of GTAs from 42 to 35. So far, we have
enjoyed success in placing our Ph.D. and M.S. graduates. The quality of
entering students, at least as measured by GRE scores, continues to

improve. |t isn't clear that we want to further reduce the size of the
graduate program--even with the tight job market.

| support the concept of the postdoctoral positions, and we may indeed want
to make some short-term conversions of GTA positions to postdoctoral
positions. | think, however, that we need to proceed with careful thought.
The statement that we should change our strategic plan to "downsize the
graduate program", seems premature and too conclusive.
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