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1.

T agree that we need to develop a plan to manage start-up costs for new faculty to replace faculty
retiring in unprecendented numbers. Some of the retiring faculty are very distinguished, so this

effort requires our careful attention if we are to succeed in maintaining the high quality of this
program. This is a very high priority for me.

However, we need to develop a realistic action plan. The items under 1. make a good list of desired
outcomes, but are they possible? If those are issues to be discussed further, I have no problems.
(in that case the statement at the end of 1. should be changed to state that a revised action plan
will be developed as a result of further discussions). As a statement of an actual plan, 1. is not
sufficient.

For example, of course I would support a 50% match of start-ups by the VPRIT. But is is workable?
Also, it makes little difference whether the Dean retains 20% or 30% of the RA/RSP. Chemistry tends

to get at least its share of the Dean's portion anyway. We need to develop a plan to ensure that the
combined resources of the University will allow the Department to hire the faculty it needs.

2.

OK

Can we agree on a desirable and reasonable goal? Different portions of the current statement seem to
contradict themselves. To be successful here, the Department needs to tie some future hires to
interdisciplinary university initiatives. In which areas does the Department see the best
opportunities for interdisciplinary work?

It might be useful to include a Department estimate for the likely number of faculty retirements and

replacement schedule over the next 5 years. Such estimates would be helpful to the Department to plan
for disciplinary and interdisciplinary initiatives and to the University for fiscal and enrollment

planning.

The last sentence of 3. is not clear.

4.

Who is we? The Provost, Dean and Department Chair?

5.

A recent peer survey has shown that most peer institutions proivide recitation sections for

introductory chemistry courses. It might be useful to make some numerical estimates of the likely
cost of such an initiative. Be sure to include tuition cost increases also.

Define "we."
7.

Should the summary mention related tuition issuesg?
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‘8.
-

OK
9.
OK

OTHER

A paragraph on undergraduate enrollment issues (in addition to the recitation section issue) would be
worthwhile. Are there limitations to covering enrollments in service courses? What are the
Department's goals for increasing the numbers of undergraduate chemistry majors?
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